
 PROBLEM SOLVING

 WHAT'S THE PROBLEM

 Think about the real purpose

 Ideal condition

 Find out the gap

 ANALYSIS OF CURRENT 
 SITUATION

 Vague concept

 Quantification

 Details

 SET GOALS

 Discuss

 Sub Goals

 Quantifiable targets

 FIND OUT THE REASONS

 Why?

 use tools to analyze

 Find out the reason from the phenomenon

 SOLUTIONS 

 Who
 Person 1

 Person 2

 Where

 When

 How

 IMPLEMENT

 Go with plans

 Check effect of Implementation

 Stop useless solutions


